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alone gain the time needed by the United States to convert its
industry to a war basis and to build up the immense naval, military,
and air forces which they have set on foot for their own purposes and
for their own protection.
Their interest in our successful resistance and final victory has
been proclaimed by all parties in America. But no one over here
has been left in any doubt that, beyond this strong material help
and foundation of common interest, there flows a tide of compre-
hension, of sentiment, and fierce, matchless sympathy for our
cause which warms our hearts and strengthens our resolve.
People sometimes wonder why we are unable to take the
offensive against the enemy, and always have to wait for some new
blow which he will strike against us. The reason is that our pro-
duction in munitions is now only in the early part of its second year,
and that enormous factories and plants which we laid down on or
shortly before the outbreak of war are only now beginning to come
into production. The Germans, on the other hand, have long passed
the culminating point of munitions production, which is reached
usually about the fourth year.
We have, therefore, a long and arduous road to travel in which
our war industries must grow up to their full stature, in which our
Navy must receive the reinforcements of the hundreds of vessels
which we began on the outbreak of war, and which are now coming
continuously into service ; in which our Army must be equipped,
trained, and perfected into a strong, keen offensive weapon; and,
above all, our Air Force must add superiority of numbers to that
superiority of quality which, in machines, and still more in manhood,
they have so signally displayed. We are straining every nerve to
accelerate our production, and with the ardent, resolute aid of
British labour, guided by science and improving organisation, I do
not doubt that we shall succeed.
But here is where the help from across the oceans is especially
valuable, because in the United States, as in our great Dominions
and in India, all the production of war materials and the training
of pilots can proceed without any distraction or impediment.
Therefore I welcome most cordially the aid which has been promised
us from the United States as I do the important contributions which
have already been received. There is one other point which must,
however, be borne in mind in this survey. The enemy is naturally
doing his utmost to cut us from these vital supplies and, therefore,
the maintenance by sea-power of the ocean routes is an absolute
necessity to our victory, and is of importance to all who need or who
desire our victory.
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